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Activity 1: Gather Information to Gain Support
Estimated time to complete this activity: 1-2 hours

In this activity you will gather the required information to be able to successfully persuade administrators in your organization to take action on web accessibility issues. 

Step 1: Educate yourself

If you haven’t had a chance to become familiar with principles of accessibility, please do so now. This will be important as you construct a strategy you will use within your organization. We recommend that you review the following resources.

· GOALS Action Paper (http://ncdae.org/goals/actionpaper.php) This Action Paper, titled Leading the Charge: Ensuring Your Institution’s Web Presence Works for Everyone, explains the need for of an organized, institution-wide commitment to web accessibility. 
· WebAIM Introduction to Accessibility (http://webaim.org/intro/) This article introduces the experiences and needs of individuals who can benefit from accessible design. It also outlines key web accessibility principles and techniques.
· WebAIM Quick Reference to Web Accessibility (http://webaim.org/resources/quickref/) This one-page resource briefly outlines important web accessibility principles for more technically inclined individuals. 
Step 2: Gather information to make a compelling argument 
Find your organization’s mission statement and take a moment to reflect on, and then write about, how web accessibility ties into, promotes, or adheres to the mission of your organization. Your goal is to ensure that you can make the case that web accessibility is simply a part of the underlying mission for your organization. Some of the following phrases may be helpful:
· Diversity

· Inclusion

· All students

· Recruitment

· Exemplary
· Outcomes

· Cutting-edge

· Service

You may want to record your thoughts in the space below.

Sometimes it is helpful to link web accessibility efforts with other, ongoing, or new initiatives. Identify any other institution-wide initiatives where accessibility may play a part, or in which it could become one element. Here are a few examples: 
· If the institution is restructuring faculty and staff training, accessible web content could become a part of this overall plan. 

· If the institution is creating policies for all websites in the coming year (e.g., to include an institutional logo, a contact, specific colors, certain navigation elements), accessibility of that web content might be included in this existing effort. 
· If the institution, as part of regional accreditation, will focus on student outcomes, it might be possible to tie early web accessibility efforts into this institution-wide effort.
Write down any thoughts you have on institution-wide efforts that have just begun or will begin in the near future.
Identify any web accessibility laws that may apply to your organization. Additionally, you may want to identify recent lawsuits and complaints. A few relevant laws are highlighted below, but you may want to add your own.

	List of laws that apply to my Organization
	The reason why I think these laws apply to my organization

	Section 504 of the Rehabilitation Act
	Requirement to supply reasonable accommodations for students with disabilities.



	Section 508 of the Rehabilitation Act
	While the scope of this law for federal entities, many federal grants or purchases include a requirement that materials meet 508 specifications.



	Americans with Disabilities Act
	Accommodations for employees; accessible “places of public accommodation”



	State law
	Check to see if your state has accessibility law that applies to institutions of higher education. 

 

	Other laws or lawsuits


	

	Other notes:


	


Step 3: Gather sample accessibility data from your site
Use a web accessibility evaluation tool to determine the state of accessibility of your website. We recommend WAVE, which is available free of charge at http://wave.webaim.org
 Make sure you adequately portray different organizational sections in the sample. (We suggest a minimum of 10-25 web pages in the sample depending on the size of your organization’s website). During this early process, do not attempt to identify every single issue. Instead, identify significant or common issues.

If you are unfamiliar or uncomfortable with web accessibility evaluation tools you should look for someone with web accessibility knowledge in your organization to help you complete this process. For your convenience, we have identified some potential areas that you may want to test. 
	Name or URL of web page tested
	Description of accessibility evaluation results

	Institutional homepage
	

	Registration page
	

	Page within the intranet (e.g., leave balance, tax information)
	

	Page with video or other multimedia
	

	PDF, Word, and/or PowerPoint files
	

	Purchasing page (e.g., event tickets)
	

	College or department page
	

	A page with complex interactions
	

	Office of the President or Provost (or other administrator)
	

	Alumni page
	

	Sites that are maintained by third parties (e.g., athletics, distance education)
	

	A page from the LMS/CMS
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